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Part I Division 

 

1. Highlights of the year  
1.1 During the period under review, Management Audit on "Information System Management" 

as well as "Knowledge Management" was conducted with the result that 75.6% and 85% of 
the assessment indicators were achieved respectively. For Performance Management and 
Measurement Tools, the Division was able to meet the target for almost all of the Key 
Performance Indicators (KPls), except for the rating for Management Audit.  

1.2 After the earthquake in Sichuan, three social workers from the Division paid visits to Sichuan 
in May 2008. Two social workers went to Chengdu and Mianyang to conduct training 
sessions for the local counsellors on the skill of trauma and grief counselling. Another social 
worker visited the parish in Chongqing to ascertain the needs of the church and the people. 
In June, five social workers, upon the invitation of the Hong Kong Polytechnic University and 
a local NGO in Shenzhen, provided training to local teachers and volunteers on grief 
counselling.  

1.3 In the wake of the outbreak of the global financial tsunami, an analysis of its impact on Social 
Work Services Division was conducted to work out measures to tackle the difficulties and 
challenges in the future which included re-allocation of resources to meet community needs 
and assessment of the impact on the Division's financial situation. A workshop for staff was 
organized on 9 January 2009 while a guest speaker was invited to provide an analysis on the 
impact of the livelihood of the grassroots people. Two of our social workers were also invited 
to analyze the rising needs of the service users using our debt counselling service, as well as 
the needs of the men of the low income group. Our staff was encouraged to provide support 
services including hotline, debt counselling, employment support programmes, as well as 
financial assistance to tackle the rising community needs. In addition, a contingency plan on 
financial and human resources management was worked out by the Division to prepare for 
the financial risk and increasing demand of service in the coming months.  

1.4 Review visits of Social Welfare Department were held at three of our service units including 
Caritas Lei Muk Shue Elderly Centre, Caritas Clinical Psychological Service and Caritas Hon 
Man/Sham Tseng/Tsing Lung Tau Community Development Project. All of them were 
assessed to have met all the Essential Service Requirements of the respective Funding and 
Service Agreement of the Service Quality Standards.  
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2. Services and Finance 
2.1 Number of Service Unit & Staff

a) Number of Subvented Service Units: 111
Number of Non-subvented Service Units; 15

b) Number of Subvented Staff: 2,716
Number of Non-subvented Staff:236
Number of Subvented Part
Number of Non-subvented Part

Non-
subvented 

Staff
236
8%

Services and Finance  
& Staff 

Subvented Service Units: 111 
subvented Service Units; 15 

Subvented Staff: 2,716 
subvented Staff:236 

Subvented Part-time Staff:140 
subvented Part-time Staff:15 

subvented 
service units  

111
88%

non-
subvented 

service 
units 

15
12% subvented service 

units  
non-subvented 
service units 

Subvented 
Staff
2,716
87%

Subvented 
Part-time 

Staff
140
5%

Non-
subvented 
Part-time 

Staff
15
0%

Subvented Staff

Non-subvented Staff

Subvented Part-time 
Staff
Non-subvented Part-
time Staff

Caritas Social Work Division 
Annual Report

2008-

 

2 

 

 

Caritas Social Work Division  
Annual Report 

-2009 



3 
 

Pa
ge

3 

3. Vote of Thanks  
3.1 Our heartfelt thanks go to the Catholic Diocese of Hong Kong for its Lenten Fund, and to the many 

donors who provided financial assistance to serve 22,592 needy people, particularly helping the 
unemployed and under-employed families improve their livelihood. Besides, a total amount of 
$88,665,256 had been received from charitable trusts and foundations, government bureaux and 
departments, as well as corporations to subsidize our units to launch pioneering projects, to upgrade 
the facilities as well as to strengthen our services to serve more underprivileged people.  

 

4. Training and Fieldwork Placements  
4.1 During the year covered by this report, the Division provided about 182 fieldwork placements for social 

work students and student teachers from eight local training institutes. As a joint venture with Caritas 
Francis Hsu College, fieldwork placements and mentorship scheme had been offered to 114 and 198 of 
their students with 82 and 134 of our social workers being invited as the trainers respectively.  

4.2 A 4-week exchange programme for 10 Mainland social work students from four tertiary institutes was 
arranged during July and August 2008.  

 

5. Staff Development 
5.1 In the past year, the Division sponsored 15 staff members to attend various international conferences 

as well as study visits. 
5.2 An Internal Conference on Social Work in Mental Health focused on "hidden people with needs of 

mental health services" was held on 28 February 2009 with 220 participants. Apart from inviting Dr. Ng 
Siu Man of the University of Hong Kong as a keynote speaker, seven presentations were made by our 
staff to share with participants their working experiences.  

 

6. Way Forward  
6.1 Under the impact of the financial tsunami, a hotline service for staff and their families would be set up 

to relieve their stress and to refer them to the appropriate welfare services. Besides, workshops will be 
organized at districts to help staff to tackle their stress in work as well as to promote collaboration and 
team support among units.  

6.2 The Division had identified new challenges and formulated a three-year strategic plan for service 
advancement. To enhance capacity building and to retain experienced staff to cope with new social 
challenges, a proposed plan on staff formation would be developed to organize in-service training for 
the development of expertise/special skills of staff. In addition, an IT system for Knowledge 
Management would be set up for cross-service learning and sharing of practice wisdom. Re-
organisation of the District Social Work Service Meetings at local districts would be worked out to 
promote innovative projects to meet community needs. To promote service development, resources 
would be identified to tackle the mental health problem, to meet the service needs of children of cross 
border families and to launch a pilot project on fee charging home based service for the elderly. 
Besides, systematic training for mid-level staff would be carried out to strengthen their management 
skills and to prepare them for a succession plan. Finally, plans would be worked out to develop fee-
charging services to generate income and to promote partnership with business corporations to appeal 
for their sponsorship for our services.  
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Part II Highlights of Services 

1. FAMILY SERVICE  

1. Objectives  
1.1.1. The service objectives are to preserve and strengthen the family unit, by empowering 

individuals and their families as a whole, through different levels of professional 
intervention, and to improve the quality of family life. These are achieved through 
Family Casework Service, Clinical Psychology Service, Family Aide Service, School Social 
Work Service, Treatment and Rehabilitation Programme for Substance and Drug 
Abusers and other time-limited supporting projects, offered in the eight Integrated 
Family Service Centres, two club premises of Lok Heep Club, Wong Yiu Nam Centre, 
Family Crisis Support Centre and Addicted Gamblers Counselling Centre, located in 
major residential areas of Hong Kong.  

 

1.2. Highlights of the year  
1.2.1. Special Programmes  

1.2.1.1. Caritas Lok Heep Club has organized a series of special activities to celebrate its 
Fortieth Anniversary. The celebration started off with a seminar and exhibition 
held in December 2008 highlighting four decades of drug treatment and 
rehabilitation services in Hong Kong. It was followed by the Annual Dinner held 
on 7 December 2008 with the Commissioner for Narcotics, Ms. Sally Wong, as 
honorable guest; and a series of visits for social workers to compulsory 
treatment centres and Government Laboratory in February and March 2009. The 
climax of the celebration was a study tour to Singapore for staff and volunteers 
to understand how the Singaporean Government tackled drug abuse problems 
through the policy setting, law enforcement, prevention, and treatment and 
rehabilitation.  

1.2.1.2. Funded by the Wong Tai Sin District Board, the Project on Family Harmony and 
Neighborhood Care was organised by Caritas Integrated Family Service Centre - 
Tung Tau with the aim to prevent domestic violence through promotion of 
harmony within families and mutual care in the neighborhood. The project 
included the publication and distribution of the booklets on combating family 
violence, mobile exhibition shows, promotion and signature of a charter on 
harmonious family, training of neighborhood care ambassadors and organizing 
carnivals in Choi Hung, Wang Tau Hom and Lok Fu.  

1.2.1.3. After three years of operation in temporary office accommodation, the Caritas 
Integrated Family Service Centre - Shaukeiwan was finally able to move to its 
new site at Aldrich Bay Integrated Services Building in Shaukeiwan in July 2008. 
The official Opening Ceremony was held on 7 March 2009 with the Deputy 
Director of Social Welfare Department, Mr. Fung Pak Yan as officiating guest. 
Rev. Michael Yeung conducted the Blessing Ceremony. With more than 500 
guests representing local leaders, partners from Government and non-
Government sectors and local residents attending; and the involvement of 150 
volunteers, the event was a memorable one for all. We are desirous that our 
service would continue to bring hope and love to residents in the district and 
strengthen the sense of neighborhood in the community.  
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1.3. New Services  
1.3.1. With the support from Li Ka Shing Foundation, Caritas Family Crisis Line and Education 

Centre was set up from 1 April 2008. Besides the 24 hours Crisis Line, five projects 
including Extra-Marital Affairs Counselling Service, Love Infinity Service, Debt 
Counselling and Financial Capability Service, Addiction Counselling Service and 
Children Counselling Service work together to provide more comprehensive and 
quality counselling services to prevent crises within the family.  

1.3.2. With the support of The Hong Kong Jockey Club Charities Trust, Caritas Community 
Support Project on Development of Sexual Health started operation in October 2008. 
The three-year project aims at helping those with deviant sexual urges or behaviours 
and rehabilitating offenders to rebuild a balanced and healthy life style and to facilitate 
their integration into community.  

 

1.4. Proactive Response to Community Needs  
1.4.1. In view of the several fatal suicidal cases with residents falling from height within the 

District, Caritas Dr. & Mrs. Olinto de Sousa Integrated Family Service Centre in Shatin 
organised a district programme to promote mental health and community care on 11 
January 2009. Through stall games, performances and consultation provided by 
psychiatrist and social workers, residents learned more about community resource and 
how to handle adversity positively.  

1.4.2. Caritas Integrated Family Service Centre - Tsuen Wan published and distributed a 
leaflet template to the community and to schools soon after the Sichuan earthquake. 
The pamphlet provided suggestions for parents on how to talk to their children about 
the tragic event and strengthen their ability to deal with grief and calamities. 
Favourable response was received from the public and schools. Over 20 schools 
responded by printing copies of the leaflet for distribution to the parents of their 
schools. Parishes and local churches had also participated in the campaign.  

 

1.5. Collaboration and Partnership  
1.5.1. Caritas Integrated Family Service Centre - Aberdeen in conjunction with HK Jaycettes, 

Junior Chamber International (JCI) launched a project on life values. The project 
started with a survey on the important values in life among young people, with the 
result announced through a press conference, followed by a photography competition, 
an exhibition, and closing with a variety show cum sharing session held on 24 August 
2008. As the series of programme were held after the Sichuan earthquake, they 
echoed the dominant atmosphere of reflection on the value of life in society, and 
received very good response.  

1.5.2. Caritas Integrated Family Service Centre - Shaukeiwan collaborated with The Hong 
Kong Jockey Club Centre for Suicide Research and Prevention of the Hong Kong 
University to pilot a programme and support group for survivors whose family 
members died of suicide. It was hoped that better support in grieving would help 
improve the mental health of these survivors.  

1.5.3. Caritas Community Support Project on Development of Sexual Health and Hong Kong 
Correctional Services Department jointly organized a seminar on "Rehabilitation of Sex 
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Offenders: Opening up Vistas of Quality Service" from 9 to 11 February 2009 at 
Innocentre. Mr. Robert J. McGrath, the Clinical Director of Vermont Treatment 
Program for Sexual Aggressors In Vermont Department of Corrections USA was invited 
to be the speaker of the seminar. He shared his expert experience on effective 
strategies for enhancing rehabilitation and management of sex offenders, and 
compared International practices in this area. Participants responded positively to the 
comprehensive exploration and case sharing in working with the targeted clients.  

1.5.4. Caritas School Social Work Service collaborated with Hong Kong Institute of Chartered 
and Public Accountants (HKICPA) in running "The Accountant Ambassadors Smart Way 
Forward" programme. It focused on developing students' analytical thinking, helping 
them establish a positive money concept and understand better the operation of the 
business world. It was the thirteenth year of cooperation between the two parties. A 
total of about 170 students from eleven schools joined the programme starting from 
September 2008. The first event "Workshop on Public Speaking" was held III 
November 2008. A renowed trainer, Dr. Wong Kwai Lam, was very well received by the 
students and the feedback was very positive. Visits to accounting firms were arranged 
for the students. Six accounting firms including Deloitte Touche Tohmatsu, Ernst & 
Young, B.D.O. McCabe Lo & Co., Grant Thornton, KPMG and Shine Wing (HK) CPA Ltd. 
helped receive them. Students enjoyed the exposure to the business work setting. 
With 29 Accountant Ambassadors providing mentorship to the students, Accounting 
Project Competition was successfully held in May 2009. Projects presented covered 
themes like business proposals, cost improvement, consequences of accounting fraud, 
etc. The sharing of these projects enhanced students' accounting knowledge and their 
presentation skills.  

1.5.5. "FAMILY: Effective Parenting Programme" is a joint project of Caritas Family Service 
with Department of Community Medicine, School of Public Health, University of Hong 
Kong. It is part of a larger project entitled, "FAMILY: A Jockey Club Initiative for a 
Harmonious Society", which aims to promote 3Hs in Hong Kong families, i.e., harmony, 
happiness, and health. The Effective Parenting Programme is a research project which 
aims to (1) explore effective ways to help improve parenting efficacy and, (2) promote 
family harmony by improving parent-child relationship. It targets at mothers of 
primary one to three pupils in Tin Shui Wai and Yuen Long districts. Since the 
commencement of the project in November 2008, a randomized controlled trial 
project with parent groups on emotion management and positive parenting skill, 
family outings and survey have been completed with a total of 294 parents 
participating.  

 

1.6. Pursuit of Excellence  
1.6.1. The Sex Therapy Service has conducted a case analysis on Erectile Dysfunction on 33 

cases receiving sex therapy from September 2008 to February 2009. The psychological 
factors leading to erectile dysfunction were studied. A press conference was held on 
12 February 2009 to announce the findings and recommendations and to promote 
Caritas Sex Therapy Service. About 13 newspapers reported on the survey, and the 
number of consultations and cases intake has increased subsequently.  

1.6.2. Caritas Project for Adult Survivors of Childhood Trauma was invited by the Garden of 
Hope Foundation, Taiwan, to give a presentation on the Treatment of Male Survivors 
of Childhood Sexual Abuse in the Seminar of Treating Survivors of Sexual Abuse of 
Hong Kong and Taiwan on 20 November 2008. More than one hundred professionals 
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attended the seminar. The participants viewed that the seminar was a good start to 
learn about the situation of men being sexually abused and the aftermaths. Our 
experience in Hong Kong was found helpful to people in Taiwan in understanding 
different issues involved in the arena of 'men and trauma'.  
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2. SERVICES FOR THE ELDERLY  
2.1. Objectives  

2.1.1. Caritas Services for the Elderly aims to provide community care and support services 
for the elderly aged 60 or above. It aims to help them to maintain their general well-
being and quality of life as well as to uphold their self esteem and ability to live actively 
in the community. These are achieved through a comprehensive range of services 
which are residential care services, in-home care services and centre services.  

2.2. Highlights of the Year/New Services  
2.2.1. The additional base of Caritas District Elderly Centre - Yuen Long at Tin Chak Estate in 

Tin Shui Wai district commenced service on 13 May 2008.  
2.3. Users Empowerment and Participation  

2.3.1. The biennial Outstanding Volunteer Award Ceremony was held in the afternoon on 5 
January 2009 at the Community Hall of Caritas Kowloon Social Centre. Different 
awards were presented to a total of 1,400 volunteers and 68 volunteer groups to 
acknowledge their dedicated effort in providing 240,000 volunteer hours in 2007/08. A 
total of 420 volunteer representatives from all service units attended. Apart from 
award presentation, sharing from a service recipient, who was previously a hidden 
older, and two volunteers were also held. Their stories proved the positive Influence of 
volunteer service to both the recipient and the giver.  

 

2.4. Service Quality Assurance/Assessment  
2.4.1. Caritas Elderly Centre - Lei Muk Shue passed the SWD Services Quality Standard 

Assessment on 28 August 2008.  
2.4.2. Five Homes (Caritas Fu Heng Home, Caritas Harold H.W. Lee are & Attention Home, 

Caritas Lai Kok Home, Caritas Evergreen Home and Caritas Fu Tung Home) successfully 
passed the annual review of the Accreditation System for Residential Care Services for 
Elders in Hong Kong organized by the Hong Kong Association of Gerontology.  

2.4.3. Caritas Lung Tin Home was awarded the Outstanding Performance Award under Hong 
Kong Safety and Health of the Residential are Home Accreditation Scheme conducted 
by the Hong Kong Occupational Safety & Health Council (OSHC) in October 2008. The 
scheme aimed to enhance staff awareness on safety and health in elderly residential 
setting. 

 

2.5. Award Obtained  
2.5.1. Award in Safety Enhancement Program Award among 78 competitors at the 7th Hong 

Kong Occupational Safety and Health Award, organised by the OSHC on 9 September 
2008. The award was the fruit of the team's concerted effort in improving the safety 
and smoothness of the meal delivery process.  

2.5.2. The "Family Harmony Standup Comedy" of Caritas Elderly Centre - Kwun Tong was 
awarded the Best Opportunities for the Elderly Project (OEP) 2007-08 and also the 
Decade Grand OEP Prize (十載情大獎) by SWD on 18 October 2008. The project 
mainly included training of elderly volunteers to perform standup comedy, writing of 
comedies on the theme of family harmony, and community education on promotion of 
positive life attitude through performing standup comedy.  

2.5.3. The "Disabled Person Home Office Scheme" jointly organised by Caritas Integrated 
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Home Care Service - Tsz Wan Shan and Sze 
Wo Chaan won the Outstanding Partnership Project Award of the Hong Kong Council 
of Social Service (HKCSS) Caring Company 2008/09. The project provided opportunities 
for the disabled persons to work at home via internet! telephone. Monthly meetings 
would be held for them for experience sharing and mutual support. The prize 
presentation ceremony was held on 10 February 2009 at the Hong Kong Exhibition and 
Convention Centre.  

 

2.6. Types of Services and Output  
2.6.1. The Service is currently operating 3 mainstream services, namely residential care 

services, in-home care services and centre services. Residential care services include 8 
Care and Attention Homes and 1 Home cum Care and Attention Section. In-home care 
services are composed of 15.5 Integrated Home Care Services Teams and 1.5 Enhanced 
Home and Community Care Services Teams. The centre-based services consist of 2 
District Elderly Centres, 10 Elderly Centres and 2 Day Care Centres. A total of 1,319 
residents, 3,607 clients of in-home care services and 10,564 centre members were 
served during the period under review.  

2.6.2. A number of staff development and training programmes had been organised by the 
Service for staff concerned on agency mission and values, 5S, occupational safety & 
health, kitchen management, anti-depression, dementia care, management with 
elderly suspected to have mental problems, carers' support services, etc. Sixteen 
workshops/sharing sessions had been organised with a total attendance of 2,117.  

 

2.7. Way Forward  
2.7.1. Our Services have drafted a Three-year Development Plan 2009-2012. Our work will 

focus on three main aspects, namely (a) Capacity Building: to build up a committed and 
professional team and good partnership with other social service organisations and 
corporations; (b) Upgrade Management: to promote a caring, efficient and safe work 
culture through implementation of 5S principles in all service units; (c) Service 
Enhancement: to enhance service quality to elders in collaboration with carers and 
volunteers.  
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3. REHABILITATION SERVICE 
3.1. Objectives  

3.1.1. The objectives of the Service are to provide comprehensive and effective rehabilitation 
training programmes, sheltered work, vocational guidance, residential care, social and 
recreational programmes for disabled young children and adults with intellectual or 
mental disabilities. These programmes endeavour to develop their potentials and 
capabilities and to enhance their personal growth for more self-reliance and for fuller 
participation in community life. Supportive services are offered to the parents, carers 
and family members of people with disabilities in order to strengthen mutual support 
among themselves for actualisation of individual potential and empowerment of 
family functioning.  

 

3.2. Community Education Programmes and Major Events  
3.2.1. With the funding support from the Quality Education Fund, Caritas Parents Resource 

Centre had launched a public education project named as “關懷校園：打開心窗” in 
the local primary and secondary schools promoting inclusive education in the 
community. Since June 2008, we have been invited to perform 48 workshops in 17 
primary and secondary schools with 1,561 students participating. An interactive 
approach "Drama in Education" was used in these workshops. Students were 
encouraged to understand their classmates with autism from different perspectives 
and to establish a positive attitude towards them. A booklet using comic and reflective 
approach was also published to help students of mainstream schools in understanding, 
accepting and interacting with their classmates with autistic disorder.  

3.2.2. A speech contest on "Promoting Discrimination-free Environment for Mental Illness in 
Hong Kong", sponsored by S. K. Yee Fund for the Disabled, was launched on 9 
November 2008. Over 100 students enrolled in the programme. Seven students from 
the Junior Form Group and five from the Senior Form Group were the finalists. The 
Judge Panel was formed by representatives from Kwai Chung Hospital, City University 
of Hong Kong, Equal Opportunities Commission, Family Link and our Service Head. This 
was a good opportunity to share the message of equal opportunity for people with 
mental illness.  

3.2.3. With funding support of the Queen Elizabeth Foundation for the Mentally 
Handicapped, the kick-off ceremony of the project named "Pilot Project for Person 
with Disability in the time of Ageing" was held on 13 December 2008 in the open area 
of the Hong Kong Cultural Centre. The Commissioner for Rehabilitation and the TV 
artist, Mr. Chow Chung were invited to be the officiating guest and our Project's 
Ambassador respectively. Around 500 participants and volunteers attended the 
ceremony and enjoyed playing at the game booths. Apart from the clown dancing and 
physical exercise performed by our service users, all of the participants including all 
the guests, users, volunteers and staff performed "Tai Chi" together to reinforce the 
concept of healthy aging and healthy lifestyle.  

 

 

3.3. New Services  

Caritas Social Work Division  
Annual Report 

2008-2009 

 



11 
 

Pa
ge

11
 

3.3.1. The Hong Kong Jockey Club Charities Trust had approved a 3-year grant to support a 
new project named "School-Based Professional Support Services for Persons with 
Autistic Spectrum Disorders (ASD)" starting from 1 April 2008. The objectives of the 
Project are to provide out-reaching school-based social skill training to students with 
ASD in senior forms in mainstream schools and to render professional service support 
to teachers, social workers and parents in tackling the behavioral difficulties of 
students with ASD.  

3.3.2. Following the re-engineering of Caritas Home-based Training and Support Service and 
pooling of the resources on community-based support services for persons with 
disabilities (PWDs), Caritas Joyous Link was established to provide services for PWDs 
who lived in Tsing Yi and Tsuen Wan District on 1 January 2009. It aims at providing a 
range of comprehensive and one-stop services as well as various support services for 
PWDs. As at 31 March 2009, there were 115 PWDs registered as our members.  

3.3.3. Caritas La Vie, our first bakery retail shop located at Tsuen Wan, started its business 
operation in December 2008. The aims of the project were to create job opportunities 
and to provide vocational training for persons with mental illness and other disabilities. 
The Opening Ceremony was launched on 20 February 2009. The Assistant Director of 
Social Welfare Department, our Chief Executive and the Director of Caritas Social Work 
Services were invited as our officiatinq guests of the ceremony. Over 100 guests 
attended the ceremony.  

 

3.4. Pursuit of Excellence  
3.4.1. Starting from 1 April 2008, four hostels of Caritas Rehabilitation Service would extend 

their respite residential services to persons with disabilities aged 6 or above. Each 
hostel would offer 2 places for suitable service users in the community.  

 

3.5. Type of Services and Output/Cases Handled/Market Share  
3.5.1. The Service is currently operating 23 subvented units with 12 supportive service 

programmes, 2 non-subvented service projects and 4 projects on vocational 
rehabilitation training. During the past year, a total of 6,379 service users and their 
families had been served.  

 

3.6. Staff Development and Training  
3.6.1. A total of 33 staff, service users and their family members from Caritas Rehabilitation 

Service joined the 5th Four Cities Conference on Services for Persons with Mental 
Handicap and Study Visit to Taiwan from 11 to 17 July 2008. It was a valuable 
opportunity for the delegates to learn good practices from the social welfare units in 
Taiwan.  
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3.7. Way Forward  
3.7.1. Our work plans will focus on the following three aspects:  

3.7.1.1. Services for Persons with Disabilities: to explore new service partners so as to 
increase the job orders and the employment opportunity; to arouse public 
awareness on prevention, early identification, intervention on mental health 
issues; to provide early intervention programmes for pre-school children with 
reading and writing difficulties; to perform on-going review and modification of 
the training curriculum and to provide life education to service users.  

3.7.1.2. Support to Family Members! Caregivers of the Persons with Disabilities: to 
conduct the 5 E's actions: a) Enhance Awareness; b) Enhance Adaptive Coping 
Skills; c) Encourage Positive Thinking; d) Enlarge Network and e) Encourage 
Participation and Advocacy.  

3.7.1.3. Staff Members: to organise various staff development programmes to further 
enhance their professional competence; and to conduct activities to promote 
their mental health.  
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4. CHILD CARE SERVICE 
4.1. Objectives  

4.1.1. With the aim of cultivating the full development of children without discrimination as 
to their abilities and social background, Child Care Service provides educational and 
caring service for children aged 2-6 including mildly disabled children with single 
parents and working parents.  

 

4.2. Highlights of the Year I Achievement New Services  
4.2.1. Caritas Nursery Schools - Kai Yau, Kennedy Town, Zonta Club of Hong Kong, Shatin and 

Ta Kwu Ling completed the Quality Review conducted by the Education Bureau (EDB) 
in October and December 2007 and February 2008 respectively. The good practice of 
language learning approach and the school culture of 'Love and Care' were 
acknowledged. The Inspection Teams also appreciated the support from the school 
management and the efforts contributed by the teaching teams. Recommendations on 
areas for improvement were given by EDB.  

4.2.2. In order to nurture the development of multi-intelligences of young children and to 
enrich their learning experience, the 'Children Advanced Talent and Education Related 
Programmes' (CATERP) organised a variety of interest classes for children at our nine 
Nursery Schools. Totally 127 classes with 2,474 participants were held.  

4.2.3. An amount of $115,600 was granted by the Committee on Home-school Co-operation, 
EDB, to support our nine nursery schools in organising 18 school-based programmes 
on 'Moral and Civic Education', 'Parent-Child Activities', 'Reading and Literacy 
Programme' and 'Project Learning' and 6 joint schools programmes with the aim to 
strengthen partnership between families and schools.  

4.2.4. Caritas Nursery School - Ta Kwu Ling was awarded an outstanding award namely 
'Environmental Infrastructure' under the pre-school category of the 7th Hong Kong 
Green School Award organised by the Environmental Campaign Committee. A cash 
reward $5,000 was awarded to the nursery school. The school has thus been awarded 
totally four outstanding awards of Green School for two consecutive years.  

 

4.3. Type of Services  
4.3.1. Child Care Service operates 9 nursery schools, 9 teams of Occasional Child Care 

Service, 16 teams of Integrated Programme Service for Mildly Disabled Children, 8 
teams of Extended Hours Child Care Service with a total capacity of 945 and the 
Children Advanced Talent and Education Related Programmes (CATERP).  

 

4.4. Nursery School Programme  
4.4.1. In order to nurture the moral development of children and to enhance the Religious 

Education in our nursery schools, a series of programmes showing the concern to the 
survivors and victims of the Sichuan earthquake was arranged. Children expressed 
their feelings through praying and drawing. Caring cards were presented and a 
donation campaign was launched. Children and teachers of nursery schools also 
participated in the Education Day and the Feast Day of churches and visits to churches 
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were organised. In addition, different activities were organised for supporting the 
annual 'Lenten Campaign' with the theme "ALL FOR LOVE".  

 

4.5. Parental Work  
4.5.1. To foster the skills in nurturing children, to enhance parenting and understanding of 

children developmental needs, our Nursery Schools launched a series of parent 
meetings and workshops with topics in relation to 'Children Emotional and Behavioral 
Problem', 'Parent-Child Reading Skills', 'Learning Dyslexia', 'Skills for Helping Children 
with Special Education Need', 'Physical Health of Children', 'How to help children in 
hand writing?' and 'How to nurture young children?'  

4.5.2. To distribute the children learning portfolios and the 'Physical and Psychological 
Development Record' to parents, to report on the learning progress of children and to 
enable parents to understand better the pedagogy of our nursery schools, classroom 
observation and individual Interview for parents were conducted.  

4.5.3. To enable the parents of cross-border children to be familiar with the education 
system in Hong Kong, Caritas Nursery Schools - Ta Kwu Ling and Zonta Club of HK 
organised various parent meetings in Shenzhen and Shataukok. Moreover, the 
Principal of Caritas Nursery School - Ta Kwu Ling participated in a project named 
'Supportive Service for the Cross-border Children and their Family' launched by the 
Christian Action.  

 

4.6. Staff Development  
4.6.1. Six students and one principal from the Teachers Training Department of Luoding 

Vocational Training School in Luoding city, Guangdong province visited our Service and 
a three-day China Exposure and Exchange Programme was held from 21 to 23 April 
2008. School visits to our nursery schools, sharing sessions on the principles of 
activities design and implementation, working with families with diversity needs were 
organised. All the participants found that the exchange programme was very beneficial 
and could widen their perspectives on the practice of child care service in Hong Kong.  

4.6.2. To enrich teachers' knowledge in nurturing the children with special education needs 
(SEN), eight teachers were nominated to attend a training course on 'Care for Children 
with Specific Learning Disorders and Attention Deficit Hyperactivity Disorder' 
organised by Social Welfare Department.  

4.6.3. To enhance the skills of our teachers to facilitate the emotional development of 
children, our Service invited Ms. Lottie Lau to deliver a 21-hour workshop named 
'Using some of the Play Skills in promoting Children's Emotional Development' in 
September and October 2008 with a grant from the 'Dr. Kwong-Lee Wai Yee Teacher 
Professional Development Fund'. There were a total of 40 teachers and principals 
participating.  

4.6.4. In order to share good practices among staff, a Teacher Professional Development Day 
was held on 6 October 2008. Two sharing sessions including 'Curriculum Evaluation 
and Assessment of Children for Learning' and 'Teaching Strategies of English Learning 
for Children' were presented. More than 104 teachers and principals attended.  
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4.7. Way Forward  
4.7.1. The Annual Service Development Plan 2009-10 has been formulated and our work will 

focus on four main aspects, namely, (i) Nurturing the Professional Team and Potentials 
of Staff for continuous improvement; (ii) Strengthening Team Building for pursuing the 
quality service; (iii) Reviewing and Monitoring the Mechanism of Curriculum 
Implementation for the effectiveness of learning of children; and (iv) Fostering the 
Family Support Network for early identification and prevention of hidden family crises.  

 

Caritas Social Work Division  
Annual Report 

2008-2009 

 



16 
 

Pa
ge

16
 

5. YOUTH AND COMMUNITY SERVICE 
5.1. Objectives  

5.1.1. The Service aims at the integral human development of the young people and 
communities through the process of understanding, concern, participation and co-
responsibility.  

 

5.2. Highlights of the Year  
5.2.1. The "Click Click Healthy Internet Education Campaign" had received very encouraging 

response from the public. The survey findings of young people's knowledge on proper 
and responsible net behaviour were widely covered in the local news reports. The 
campaign was followed by activities like the "Click Click Web", net charter, school talks 
and direct dialogue with active young citizens. Our social workers were invited to share 
views and opinions on the net behaviours in many programmes of mass media.  

5.2.2. The Project Hyacinth, sponsored by The Community Chest of Hong Kong, achieved its 
objectives of enhancing teenage mothers' parenting skills, educating the girls on issues 
of adoption and making reflection on their past traumatic experience in abortion. Our 
social workers presented the service model to an audience of 250 people in a 
conference jointly organised by Caritas and Hong Kong Baptist University held on 14 
February 2009.  

 

5.3. Youth Work  
5.3.1. Adjustment programmes for new arrival women residing in Lei Muk Shue Estate had 

been organized since April 2008. A sense of belonging and neighbourhood support 
network were promoted amongst the participants. There were also training courses on 
the use of computer and the internet. These training programmes were helpful in 
enabling the mothers to understand better the on-line behaviours of their children.  

5.3.2. The "Engineer Your Life Scheme" had conducted its seventh course. It assisted young 
people in exploring the meaning of life so as to find their direction in life and beliefs 
through themed courses, interviews with personages and executing their proposals 
with the title "My Future is Not a Dream" sponsored by our Life Engineering Fund. The 
Scheme also encouraged former participants to act as life ambassadors to promote 
positive values to the general public and students.  

5.3.3. Currently Caritas Hugs Centre serves 303 cases. It had organised 401 sessions of group 
counselling for young drug abusers. Preventive talks and programmes on drugs abuse 
were delivered to 88 secondary schools. The centre had solicited sponsorship from the 
Beat Drugs Fund to implement a two-year project for cross border drug abusers.  

 

5.4. Community Work  
5.4.1. In response to the financial tsunami in 2008, the project "Let pass through the 

Financial Tsunami Together by Community Support Action" was jointly organised by 
Community Centre - Ngau Tau Kok, eleven social service units of Caritas in East 
Kowloon District, six parish units in East Kowloon Deanery and Diocesan Pastoral 
Centre for Workers - Kowloon Centre. Hotline counselling service and community 

Caritas Social Work Division  
Annual Report 

2008-2009 

 



17 
 

Pa
ge

17
 

support service have been provided by 
the community centre since from January 2009.  

5.4.2. Caritas Community Centre - Tsuen Wan set up a new service location at Yi Pei Square 
for low income families. Service users helped to operate the Play Corner and Mini-
Library for Children that provided reading books, toys, children activities and a place 
for time-out relaxation for adults.  

5.4.3. In the Central & Western District Festival held on 1 November 2008, Caritas 
Community Centre - Caine Road had run a booth on the theme of mental health and 
carried out depression tests for 440 persons. About 20% of them were identified with 
obvious syndromes of stress. The social workers provided brief consultation and 
referral service for them simultaneously.  

5.4.4. An outdoor climbing wall was built at the flat roof of Caritas Community Centre - 
Aberdeen. After the completion of works in November 2008, an opening ceremony 
was held on 27 March 2009 to promote the facility and service to the public.  

 

5.5. Supportive Service for Specific Learning Difficulties  
5.5.1. With the sponsorship from Johnson & Johnson, we continued our mission to serve 

families with learning difficulties and implemented the project "Lively Children, Happy 
Parents". The scope of service was expanded with integration of the expertise of 
teachers, occupational therapist and speech therapist.  

 

5.6. Mental Health Service  
5.6.1. Partnership was built up between the Service and Department of Psychiatry, The 

University of Hong Kong to launch a five-year project on Early Psychosis for young 
adults aged between 25 and 35, starting from March 2009.  

5.6.2. With an aim to enhance the competence of our social workers, a knowledge sharing 
platform was established for the workers serving mental health cases and groups. Dr. 
YIP Kam-shing from The Hong Kong Polytechnic University was invited to provide 
regular professional supervision to our mental health service workers. Two 
professional sharing forums were held on 29 October 2008 and 25 March 2009 
respectively.  

 

5.7. Supportive Service for Students and Parents  
5.7.1. In 2008/09, Caritas Student Guidance Service (Primary School) provided stationing 

social work service in 34 primary schools to provide counselling and to promote 
student's all-round development. "Voting for Stars of Loving Care and Stars of Self-
enhancement" (Voting of Stars) and Junior Outstanding Volunteer Award Scheme 
(Volunteer Award Scheme) were organised as supportive service for the schools. 
Nineteen primary schools had submitted a total of 144 nominations to the Voting of 
Stars and 1658 students from 53 schools participated in the Volunteer Award Scheme.  

5.7.2. Counselling services in the forms of hotline and face-to-face counselling for Hong Kong 
Certificate of Education Examination candidates were organised. Through the 
implementation of "Voting for Stories of Success in Academic Adversities", stories 
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were collected from former F.5 students 
containing moving experiences to provide inspiration for F. 5 students of the current 
year. Also the Junior Chamber International co-organised the mentorship programme 
with us to provide the young people an exposure to the career life of different 
businesses and sectors.  

5.7.3. The Service organised an exchange programmes for a group of youth from rural labour 
families in Beijing between 29 July and 2 August 2008. The participants joined with 
local primary students to render voluntary services for elderly and met the Olympic 
Torchbearers to share the spirit of Olympic.  

5.7.4. The Life Enhancement Project for Deprived Children in Tin Shui Wai was a two-year 
pioneer project. On 22 June, the Carnival for Tin Shui Wai Families was organised with 
the assistance of 30 staff volunteers of Morgan Stanley. A total of 477 students and 
parents were served.  

 

5.8. Partnership with Tertiary Institution  
5.8.1. Since 2007, the Service had cooperated with School of Business of The University of 

Science and Technology to implement a credit-based social responsibility project. It 
aimed to nourish a sense of social responsibility and critical thinking amongst the 
participating students.  

 

5.9. Publication and Survey  
5.9.1. Four thousand copies of 3rd Netopia were printed. It accounted for the contemporary 

uploading and downloading behaviour on the internet. Profession's legal advice and 
guidance were provided to the readers.  

5.9.2. The themes of the 13th, 14th and 15th Caritas Civic Education Bulletin were health 
care financing, policy address and the social impact of youth net culture respectively. 
They were printed in the year with 2,000 copies each.  

 

5.10. Staff Development  
5.10.1. A package of training programmes was conducted to raise the social consciousness 

of our workers. A study visit on services for specific learning difficulties to Singapore 
was organised for 14 social workers from 12 to 15 January 2009.  

5.10.2. Skills training on Adventure Based Counselling were provided for programme 
workers. We continued to provide qualification assessment for staff practising 
Adventure Based Counselling.  

5.10.3. One orientation programme and four training programmes were organised for 
ethnic minority workers. A sharing forum for staff was also conducted to enhance 
staff working at reading and study room to deal with ex-mental patients.  
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5.11. Enhancement in Facilities and Work Procedures  
5.11.1. In the current year, Lotteries Fund grant was solicited for renovating Community 

Centre - Kowloon. The Opening Ceremony for Caritas Jockey Club Integrated Service 
for Young People - Cheung Chau was held on 15 November 2008. The new web-
based clientele information management system version 1.0 was implemented on 1 
April 2008.  
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6. COMMUNITY DEVELOPMENT SERVICE  
6.1. Objectives  

6.1.1. The service aims at the formation of genuine human communities through a constant 
process of awareness, participation and sharing.  

 

6.2. Highlights of the Year  
6.2.1. The Caritas City Farmer Organic Farming Education Project had expanded its business 

from mushroom to vegetable growing. With the support from the Fu Tak Lam 
Foundation Limited, the project started to employ full time farmers for cultivation and 
education activities. A new farm was later established in the Fung Kat Heung in Yuen 
Long. Organic vegetable farm lots and mushroom plant were set up. Visitors from 
schools and communities were received in our farm and they learnt more about green 
ways in crops growing during the visits.  

6.2.2. The Community Mental Health Prevention Project for the Early Identification of the 
Depressed is a three-year project funded by The Community Chest of Hong Kong. In 
the second year of its operation, the project continued to educate the community on 
mental health problems and reached out to the inflicted. Concerned with problems of 
depression amongst the elderly, the project also launched programmes specially 
designed to cater to needs of the elderly during this period. Special training had been 
organised for our colleagues on elderly depression.  

6.2.3. Under the sponsorship of Oxfam Hong Kong, Caritas Asian Migrant Workers Social 
Service Project had conducted the third study on the labour protection of foreign 
domestic workers (FDW) in Hong Kong. Interviews were conducted with 580 FDW 
including 464 Indonesian, 101 Filipinos and 15 Thais. A press conference was held on 
15 February 2009 (Sunday) to arouse the public concern about the underpayment 
problems of the FDW. Thirty nine FDW participants and reporters from 12 mass media 
organisations attended the conference. Four online TV channels, 1 radio channel, 12 
Chinese newspapers and 1 English newspaper had reported on the conference. The 
wide coverage of the event in the newspapers and the TV channels had attracted the 
attention of the local citizens on the issue of underpayment of Indonesian domestic 
workers.  

 

6.3. Organizing Work for the Unemployed  
6.3.1. To build up the competence of the service users and help them equip themselves with 

relevant vocational skills for re-entering the labour market, the Project had set up two 
self-employment teams to run one Organic and Natural Food Store and one Second-
hand Book Shop in June 2008. Moreover, the Project had organised fifty unemployed 
people to form self-employed teams and engaged them in the provision of community 
services (i.e. domestic cleaning service for the elderly and domestic electrical 
examinations and maintenance service for the low-income families). The projects were 
sponsored by Sham Shui Po District Council in September and December, 2008 
respectively.  
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6.4. Organizing Work for Women  
6.4.1. Caritas Women Development Project organised job training programmes for women 

aiming at facilitating them to engage in the labour market. It also provided supportive 
employment service for women. Among 1,065 participants, 345 had joined the job 
referral service. More than 90% of the job seekers were looking for part time domestic 
helper jobs. In December 2008, the Project started a self-employment project for the 
home helper trainees. It emphasized on helping participants build up self confidence 
and mutual support network.  

 

6.5. Organizing Work for Men  
6.5.1. Caritas Mutual Aid Grassroots Centre for Men focused on addressing the needs of the 

men who had mental illness. Enhancement of self-image was one of the major 
objectives of the service. In April, a recruitment programme for unemployed men was 
implemented. Six companies were invited to advertise their jobs and more than 100 
vacancies were offered. Besides, a survey to study the hardship of men at work was 
conducted and a press conference was held in December 2008. The respondents of the 
survey reflected that the worsening economic situation had brought about mental 
distress and intensified marital problems. The survey findings were widely reported by 
mass media.  

 

6.6. Organizing Work for Ethnic Minorities  
6.6.1. Caritas Yuen Long Rural Community Development Project organised a seminar for 

ethnic minority on government subsidy scheme on 11 September 2008. The details of 
the Transport Subsidy Scheme and Direct Cash Assistance Scheme were introduced to 
the 25 participants. A follow-up meeting was held on 22 September 2008, to help the 
ethnic minority to cope with the difficulties in the process of application. The 
participants found this meeting helpful to them in accessing community resources.  

 

6.7. Organising Work for Vulnerable Residents  
6.7.1. Caritas Hung Shui Kiu Community Development Project organised a meeting for the 

residents newly moved to Long Bin Interim Housing area on 7 July 2008. At the 
meeting, the community resources and the services provided by the team were 
introduced to the participants. Besides, the service hours of the sub-team base in Long 
Bin rural area had been changed to enhance the service delivery to the residents. 
Furthermore the Project recruited some residents from Long Bin rural area to act as 
voluntary helpers during the opening sessions. The volunteer service did help to raise 
the sense of belongings among the residents.  

6.7.2. On 7 June, floodings occurred in Pokfulam Village after heavy rain. One-third of the 
households and over 338 persons were affected. Caritas Pokfulam Community 
Development Project mobilised the residents to call a meeting and discuss ways of 
urging the government to provide financial aid to them. The project co-worked with 
Caritas Integrated Family Service Centre (IFSC) to give a brief talk on applying for 
Compassionate Re-housing Scheme and to provide referral service. Over 100 
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applications for subsidy were collected in the following weeks. Four resident meetings 
were also held for helping the residents formulate a strategy on improving the 
drainage system. On 12 July, the project staff organised a group of residents and co-
worked with Caritas Community Centre - Aberdeen, the South Horizons and also the 
South Horizons Estate Owners' Committee to collect second-hand electric appliances 
and furniture for the affected residents.  

6.7.3. Caritas Sai Kung Community Development Project organized mental health concern 
programme for the residents of Tai Ping Villages on 6 December. It was attended by 46 
participants and each participant was given a brief individual talk. Members of Sai 
Kung Community Centre and eighteen youth volunteers from Sai Kung Sung Tsun 
Catholic School (Secondary Section) assisted in the program. The aim of the 
programme was to identify those in need and to deliver messages about mental 
health. Follow-up contacts were made with four highly stressed participants.  

6.7.4. Caritas Cheung Chau Sai Wan Community Development Project organised health check 
programme and provided elderly depression scale test for the elderly in Ying Sin Leung 
Care Village, Self-help Care Village, Care Village, Sai Wan Village and Lutheran Village. 
The progamme also served as a platform for the residents to share their stress in living.  

 

6.8. Staff Development Programmes  
6.8.1. Training for Community Mental Health Practitioners on Elderly Depression was 

organised for 30 social workers and 1 student worker in March 2009. The trainer was 
Dr. Chiu Siu Ning, a Psychiatrist in the private practice.  

 



23 
 

Pa
ge

23
 

7. OTHER SOCIAL WORK SERVICES 
7.1. Caritas Cable & Wireless Shelter and Caritas Hostel - Hunghom  

7.1.1. The two hostels provide temporary accommodation for male people aged 18 or above 
who are in desperate housing need or in crisis situation such as street sleepers, 
discharged prisoners and ex-drug addicts to tide-over the critical period before they 
could secure a stable and long-term living.  

7.1.2. During the period, we provided services for 185 people from different social 
backgrounds. With our assistance, our clients succeeded in solving their immediate 
housing problem. Some of those with illness succeeded in restoring their health 
physically/psychologically during their stay at our hostels. Clients who were previously 
unemployed rebuilt their self-confidence after securing a job. We also assisted old 
people in gaining admission to elderly home.  

 

7.2. Caritas Jockey Club Hostel - Choi Wan  
7.2.1. The hostel provides short-term accommodation for needy female individuals and 

families in crisis who have an immediate housing need.  
7.2.2. The serving capacity is 40. During the period, the occupancy rate was about 88% and 

72 women received our service.  
7.2.3. During the reported period, we also provided immediate housing service for the 

unwed pregnant women. They could temporarily stay in a safe place and receive good 
care before they gave birth.  

 

7.3. Caritas Pui Tak Centre  
7.3.1. Caritas Pui Tak Centre provides round-the-clock residential care service for girls aged 

16 to 21 with behavioural, emotional and family problems.  
7.3.2. The serving capacity is 24. The occupancy rate of this year was about 96.42%. Most of 

the girls were students while only two girls were working.  

 

7.4. Caritas Pelletier Hall  
7.4.1. Pelletier Hall provides residential care service for adolescent girls aged 14 to 18, who 

have behavioural and/or emotional problems, and who may be under the influence of 
undesirable peers or have relationship problems with their families, and thus require a 
period of group-living experience away from their families. During their stay, girls have 
the opportunity to continue schooling, learn to relate with other people in group living 
and develop their potential abilities. Individual and group counselling is offered to 
enhance their self-understanding and develop their ability to cope with problems, and 
to make conscious decisions regarding their own lives. Services provided are 
residential group living and life skills training, social casework services, and 
recreational and social participation programmes.  

7.4.2. Service capacity of the unit is 110 residential placements, divided into 5 living groups.  
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7.5. Service for Refugees  
7.5.1. This project mainly provides financial assistance and counselling to refugees from 

different countries after the United Nations High Commissioner for Refugees (UNHCR) 
has determined their status. It also offers counselling to some asylum seekers as 
referred by the UNHCR. During the period under review, there were 1,130 refugee 
cases. About half of these cases were single males while the rest were mostly families.  

 

Caritas Social Work Division  
Annual Report 

2008-2009 

 


